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Letter from the President
Dear Friends,
Manos Unidas/María José Pérez

Another year has passed and I’m pleased to be here, addressing you again, as President of Manos Unidas, to share
some of the highlights of our work in 2018. We’ve been
able to carry out these activities thanks to the support of
so many people who, like you, have devoted their time and
efforts to improve the living conditions of thousands of
human beings beyond our borders.
For 12 months, with the slogan “Share what matters”, at Manos Unidas we’ve continued
to work, as we have done since our creation, to share common experiences, initiatives
and proposals that have helped us to live solidarity with open arms and “without asking
for anything in return, with no ifs, buts or conditions”, as requested by Pope Francis in
his message to the world on the occasion of the First World Day of the Poor.
With the Campaign “Share what matters”, we conclude the three-year period 2016-2018
in which we have focused our efforts on “Confront Hunger”, recovering the ﬁrst goal of
our founders, the Catholic Action Women who 60 years ago decided to put an end to
the borders of hunger in the world.
In 2018 we learned from the FAO that the number of hungry people had risen to 815 million, compared to 777 million in 2015. This unacceptable increase should make the international community consider, once and for all, what we are doing.
At Manos Unidas we assume the responsibility for raising the awareness of the Spanish
society regarding the scandal of hunger and poverty and denouncing the unjust structures sustaining them.
As you’re going to see on these pages, we’ve worked hard throughout 2018 to disseminate
our message of denouncement, as well as our proposals, experiences and initiatives for
change in order to create a more just world. For all of us at Manos Unidas, and for all of
you who have joined us over the years in our task, it’s not enough to share our awareness
or concern about the situation of poverty suffered by hundreds of millions of people around
the world; it is important for us to take action and implement the possible solutions.
Many years ago, our founders asked us to join forces to end the hunger in the world. In
these lines, my dear friends, I ask you to keep on disseminating what really matters, because “together, and along with those who devote themselves to the same task, we can
achieve much more than what we believe”.
In 2018, the union of 73,381 Manos Unidas members and collaborators made our ﬁght
against poverty reach nearly one and a half million people through 564 development
projects in 54 countries,
THANK YOU for your collaboration and commitment. THANK YOU for making it all possible.
Central Services
Barquillo, 38 - 3º. 28004 Madrid
Tel.: 91 308 20 20. Fax: 91 308 42 08
manosunidas.org
info@manosunidas.org

Clara Pardo
President of Manos Unidas
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ARE WE?

Who

Manos Unidas is the Spanish Catholic Church Organisation
for the aid, promotion and development of the most
disfavoured and developing countries. It is at the same time
a Catholic, secular, non-profit Non-Governmental
Development Organisation (NGDO), made up of volunteers.
It is our mission to fight against poverty, famine,
nutritional deficiency, disease and lack of education;
and to work to eradicate the structural causes producing them:
injustice, unequal distribution of goods and opportunities among
people and communities, ignorance, prejudices, lack of solidarity,
indifference and the crisis of human and Christian values.

In 1955 the World Union of Catholic Women’s Organisations
declared “war against hunger”. In 1959 the call was seconded
in Spain by the Catholic Action Women, constituting the
“Campaign Against Hunger in Spain”, which later would
become known as Manos Unidas.
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OUR HUMAN TEAM

5,345 volunteers
73,381 members and collaborators
143 hired workers
Manos Unidas is an organisation mostly made up
of female volunteers, which is still a hallmark living on
from the early days of the Organisation. The participation
of volunteers at all levels and in all areas of work allows
us to signiﬁcantly extend the scope of the work carried out
at Manos Unidas Delegations and Central Services. At the
end of 2018, the Organisation had 5,345 volunteers
-a ﬁgure that has grown steadily in recent years-,
and 143 people hired.
Another essential component of Manos Unidas is the
solidarity of its 73,381 members and collaborators,
whose contributions accounted for the Organisation’s
largest source of income.
Finally, and as a result of the effort to diversify the local
partners we work with in the South - NGOS, religious
congregations, associations, cooperatives, etc.-, in 2018
the number of organisations working with Manos Unidas
increased to nearly 500 to carry out development
projects in Africa, Asia and America.
To all the people committed to Manos Unidas...
Thank you very much!
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Networks

Structure

Thanks to the diocesan structure, Manos Unidas is
present all over the Spanish territory through 72
Delegations and more than 500 regional ones.
The presence of the Organisation in parishes, towns
and cities is one of the reasons for Manos Unidas
taking root in the Spanish society and means that
many people can get involved and activate their
solidarity in their own towns and villages.

In the face of challenges and problems of
global character, Manos Unidas is committed
to working in coordination with other national
and international organisations, and year after
year, deepening its participation in networks
with the aim of inﬂuencing the causes of
hunger and poverty in the world. In 2018,
Manos Unidas was part of:

The Central Services, with headquarters in Madrid,
share two complementary lines of work with the
Delegations: raising the awareness of the Spanish
population and fundraising for ﬁnancing
development plans, projects and programmes
in the countries of the South.

l Asociación Española de Fundraising.
l CIDSE. Catholic International Cooperation
for Development and Solidarity.
l CONCORD. Confederation for Cooperation
of Relief and Development NGOs.
l CONGDE. Coordinadora de ONG para
el desarrollo de España.
l Consejo Nacional de Misiones.
l Dicasterio para el Servicio al Desarrollo
Humano Integral.
l Enlázate por la Justicia.
l Fondo de Nueva Evangelización.
l Foro de Laicos.

Organisation Chart

Manos Unidas/Pilar Seidel

l Fundación Sur.

l Pacto Mundial.
l Plataforma del Voluntariado en España.
l WUCWO. World Union of Catholic Women’s
Organisations.

GOVERNING BODIES
GENERAL ASSEMBLY
President

72 Diocesan Delegate-Presidents

1 Representative from the Central Services

Standing Committee

The General Assembly is the supreme governing body of Manos Unidas.
It meets twice a year.

STANDING COMMITTEE
The Standing Committee is the governing body that, subordinated to the General Assembly and
following its guidelines, directs Manos Unidas operations. It meets once a month.
President
Clara Pardo
Treasurer
Genaro Seoane

Councillor
Mons. Carlos Escribano

Vice-councillor
José Antonio Álvarez*

Sec. Gen. of Catholic Action
Vacant

* Since October 2018, the Ofﬁce of Vice-councillor is held by Oscar Garcia.
** Since June 2018, Ana Torralba and Rosario Martínez replace
Josefa Ribas and Eladio Seco-Herrera as Assembly representatives.
Also since June, Salvador Saura replaces Julián Jimenez as
the Central Services representative
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l Observatorio de Responsabilidad Social
Corporativa.

Vice-president
Guadalupe Sierra

5 President-Delegates
of the General Assembly
Josefa Ribas**, Encarnación Pérez,
Joan Martí, Elena Garvía,
Eladio Seco-Herrera**

Secretary
José Valero

3 Central Services
Representatives
Macarena Aguirre,
Isabel Vogel,
Julián Jiménez**

Manos Unidas/Patricia Garrido

DIOCESAN DELEGATIONS
DIOCESAN MANAGEMENT TEAM
President/Delegate

Vice-President/Vice-Delegate

Secretary

Treasurer

MANAGEMENT BODY
CENTRAL SERVICES
Central Services are the technical and management services in charge of
implementing the agreements adoptated by the Association’s governing bodies.
President
Clara Pardo
Management Secretary
Technical Secretary
Secretary General
Ricardo Loy

Resources & HR
Administration Dept.

Communicacion and
Public Presence Dept

Delegations Area

Education for
Development Dept.

Financial Management &
Planning Dept.

Projects Area
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DO WE DO?

What

Manos Unidas, inspired by the ethical value of solidarity,
the Gospel and the Social Doctrine of the Church,
maintains two lines of work:
l Raising the awareness and denouncing the existence
of hunger and poverty, their causes and
possible remedies.
l Obtaining economic means to finance the programmes,
plans and comprehensive development projects aimed
at dealing with these needs.
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Swhhat maattreres

We spend our life sharing.
#ComparteLoQueImporta
Confront hunger.

Raising Public Awareness

Gabriel González

manosunidas.org
900 811 888

One of the main tasks of Manos Unidas is to make the Spanish society
aware of the existence of hunger in the world –which affects, in 2019,
around 821 million people- in order to promote a collective reﬂection
on the causes.
In 2016, we initiated a three-year work plan in which, with
the slogan “Confront Hunger”, we put even more effort
into exploring the causes and consequences of hunger in
the world. With our campaign “Share what matters”, in
2018, the last year of the plan, we specially focused on our
behaviours and attitudes in order to promote change and
commitment for a world where we can all live in digniﬁed
conditions. Because we understand that access to healthy,
safe and appropriate food should not be the privilege of
only a few, but a fundamental human right that cannot be
separated from other rights.
In 2018 we developed our understanding of the idea of
“sharing what matters” with our environments: proposals,
alternative and sustainable development initiatives that,

in the words of the Pope, were the “vehicle of solidarity
and sharing with the needy” and which enable us to move
toward the eradication of hunger in the world.
Thus, we promote initiatives for access to food for human
consumption and not for economic beneﬁt, supporting
rural communities in growing and the diversiﬁed production of foods which are not subject to speculation; we disseminate local consumption alternatives and accompany
them in actions for denouncing food speculation; we support environmentally-sustainable production systems
where farming families play the leading role; we promote
food production for local consumption and the sale of surplus. In the South, as well as in the Spanish society, we
proposed speciﬁc actions against food loss and waste.
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449 Link Operations
68

Link Operation is an activity aimed at connecting individuals or groups
(schools, universities, parishes, businesses, professional associations) of
Spanish society with one or several of the Manos Unidas projects
supports in the South. In 2018, 449 Link Operations were carried out, making the Spanish population more aware of how the communities we support live, and promoted the raising of funds to ﬁnance the “linked” project
and others promoted by Manos Unidas.
In 2018, we received 84 donations that allowed the direct ﬁnancing of
speciﬁc projects, supporting a total number of 68 development initiatives n

calls for projects
directly approved

Parishes
Manos Unidas’
Delegations
Manos Unidas

Raising Public Awareness

Link Operation

Our 72 Delegations, spread all over the Spanish geography, as well as the volunteers, organisations and companies that collaborate with them, make it possible to undertake the awareness and fund-raising activities that
allow us to spread our messages and carry out our development cooperation work in Africa, Asia and America.
In addition to the regular initiatives and activities carried out by the Delegations, such as “Operación Bocata”
and our charity dinner, mention should be made of the
imagination and engagement of thousands of volunteers
during the launch of our annual campaign in February,
which also includes the participation of our local partner
representatives in the South and the invaluable contribution of the mass media, institutions, parishes, schools, universities and various socio-cultural spaces n

From the outset, Manos Unidas has been present in
parishes all over Spain. Through them, the organisation offers Christian communities a channel for commitment to
the most impoverished communities in Africa, South America and Asia.
In 2018, the Delegations
launched various initiatives to
raise awareness among parishioners, offering proposals
for changing values and behaviours at a personal and
structural level. To do this,
they disseminated Christian
teaching materials for our
“Share what matters” campaign, as well as for Lent, Advent and Christmas time. In
addition, education for development actions were carried out together with other
ecclesiastic and civil organisations on the occasion of
the World Day of the Poor,
the “Enlázate por la Justicia”
vigil and the celebration of
WUCWO Day, among other
activities n

Manos Unidas’ solidarity stamp
During 2018 we consolidated our partnership with companies and organisations that
support our mission to end hunger. In this issue we would like to highlight a collaboration
that has travelled very far to reach many people: the Manos Unidas’ solidarity stamp.
This postage stamp, the ﬁrst one issued by the Spanish national postal service
(Correos) in its “Civic Values” series, was presented at the Central Post Ofﬁce in Madrid
and at various Delegations throughout Spain, with a circulation of 240,000 stamps of
which 3 % will be allocated to supporting a project aimed at improving education and the
prevention of violence for minors living at risk in San Pedro Sula (Honduras). The initiative,
part of the socio-educational programme “Paso a Paso” (Step-by-Step), offers extracurricular and psychomedical support to 170 children and young people, as well as training
activities for 50 parents n
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La Noche de Cadena 100:
with Ethiopia in our hearts
La Noche de Cadena 100 annual charity concert was an opportunity to ﬁll the Wizink Center in Madrid with music and
solidarity. Artists such as Amaia Montero, Pablo López, Amaia
and Alfred, Soraya, Malu, Rosana, Manolo García and Mikel Erentxun, among others, shone on an evening dedicated to raising
awareness and funds for a project in support of persons with
disabilities in Ethiopia. The initiative, organised by SALU association, offers these people opportunities to learn skills to
fend for themselves and live in digniﬁed conditions n

Manos Unidas/Javier Mármol

Manos Unidas/Marta Carreño

Raising Public Awareness

Manos Unidas Awards 2018

The 38th edition of the Manos Unidas Awards continued to promote and reward those works which, from
schools and the media, inform us of the reality of the most
disadvantaged communities.
Ángel Expósito received the Manos Unidas’ Special
Award for his professional commitment to less visible realities; Ana Palacios and Francisco Javier Carrión shared the
Press Award; Constanza Portnoy received the Photojournalism Award, and the children Diego M. Marjotie and María
Alonso-Tejón received the Short Story and Poster Awards,
respectively n

Comunication and public presence

IX Video Clip Festival
With the slogan “Now it’s your turn to cook! What’s
your recipe for ﬁghting against hunger?”, The 9th edition
of the Manos Unidas’ Video Clip Festival encouraged us to
reﬂect on the consequences that our lifestyle and consumption patterns have on more impoverished communities. A total of 1,353 videos were submitted to the contest
in the two categories: General (174 videos) and Schools
(981 in Secondary and 198 Primary) n

During 2018, we worked to make the messages of our Annual
Campaign reach hundreds of thousands of people through numerous activities promoted by the Delegations and printed publications,
videos, educational resources, radio spots and ads.
We consolidated our collaboration with the media (radio,
press and television) thanks to
the regular delivery of content to
newsrooms as well as ﬁeld trips
with journalists. We also disseminated our development and
awareness-raising work through
institutional channels such as
our quarterly Magazine -with an annual circulation of close to
400,000 copies-,the Organisation’s social networks –with 250,000
followers of the Delegations accounts and more than 140,000 followers of the Central Services networks- and the new institutional website, published in March 2018 and
whose renewal represents an effort
to make Manos Unidas’ information
more accessible and become even
closer to the people we support
through our projects. Special mention must be made of our videos on
YouTube, where, in 2018, the number of subscribers and views increased ﬁvefold n

clipmetrajesmanosunidas.org
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Manos Unidas

Raising Public Awareness

Change for the Planet
Care for the People
2018 was, for Manos Unidas and for all the Catholic development agencies in Europe that are members of the CIDSE
network, the third year of the “Change for the Planet, Care
for the People” campaign, which aims at showing the public that the change our world needs begins with ourselves,
our lifestyle, as well as our production and consumption
habits. Last year we focused on the everyday and important issue of energy: its uses, the consequences of the use
of fossil fuels, the alternatives, etc. Within the framework
of this campaign, the ﬁrst Manos Unidas Sustainable
Camp was organised, with 23 young people from 10 Delegations taking part, which promoted a lifestyle committed
to solidarity, sustainable development and engagement.
In December 2018, four of these young people travelled to
Poland to participate in the activities organised by CIDSE
related to COP24 (the UN Climate Change Conference) n

In Spain, in 2018 we continued to work on the campaign “If you take care the planet, you ﬁght poverty”
together with the Catholic Enlázate por la Justicia associations. The message of the campaign, inspired on
the Pope’s Laudato Si Encyclical, argues that poverty
in the world and environmental deterioration are not
two different crises “but two sides of the same social
and environmental problem”, related to our lifestyle
and consumption habits. For two years we have deepened our understanding and practice of this message
through the proposals contained in a “Green Decalogue”. Since mid-2018 and for the next two years, we
will connect different everyday actions -such as food,
transportation and clothing- with the necessary natural resources, in order to ﬁnd ways to combat poverty
and care for the planet based on our own behaviours n
enlazateporlajusticia.org

manosunidas.org/campana-cambiemos-por-el-planeta

LimboAgency/Manos Unidas

Saúl Craviotto,
the first Manos Unidas’ Ambassador

Our social
networks:
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manosunidas.ongd

To support our awareness-raising work, for the ﬁrst time we have the ﬁgure of an ambassador who helped us to spread the messages of Manos
Unidas through his participation in the media and public activities.
In his ﬁrst task as ambassador, the kayaker and winner of four Olympic
medals, Saúl Craviotto, travelled to Mozambique to get to know ﬁrst-hand
the work of Manos Unidas and helped us to make visible and to bring society
and his followers closer to the ﬁght against poverty. Through the dissemination of our work on different social networks, in the media and at events attended by him, we were able to reach more than 120,000 people n
More information about Saúl’s trip to the heart of Mozambique at:
craviottomozambique.manosunidas.org

@ManosUnidasONGD

@manosunidas

Channel: Manos Unidas

At Manos Unidas we have been ﬁghting against hunger for 60 years and focusing on the right to development.
Last year we support 564 new projects which mainly include development initiatives and several emergency
actions. In order to give a more accurate deﬁnition of our support to communities in the South,
in 2018 we changed the name of our work areas: “Food and Livelihood”, “Education”, “Healthcare”,
“Human Rights and Civil Society”, “Women’s Rights and Equity”, “Environment and Climate Change”
and “Water and Sanitation”.

The fulﬁllment of the right to food is one of the main goals of
our work since the creation of Manos Unidas as a “Campaign
Against Hunger” in 1959. For this reason, in 2018 we approved
110 new projects designed to ensure adequate livelihoods for
families, with an investment of €9,925,522; in other words,
28% of the total budget implemented. Through these projects,
we promoted, on the one hand, sustainable and environmentally-friendly family farming, and, on the other, the generation
of income required for living in digniﬁed conditions. Thanks to
these lines of action, communities can achieve adequate food
security and nutritional improvement, as well as the real
possibility to see their rights acknowledged, through access to
education, health, decent housing, etc.
Through the 564 projects implemented along with our local
partners in 2018, we directly supported 1,422,011 people in
Africa, South America and Asia, 57 % of which were women.
Manos Unidas considers it is key to continue ﬁghting to
eliminate inequalities between men and women, aware of
the fact that women are still being made invisible in most
of the contexts in which we work. Furthermore, we continue
to care for migrants, refugees and displaced persons, since
the current conﬂicts on each of the continents unfortunately
mean that the number of people forced to migrate within
their own country or to neighbouring countries, has increased
at an alarming rate.

Manos Unidas/Patricia Garrido

Projects

564 projects
1,422,011 people directly supported
54 countries
35,903,339.22 € investment

Our Organisation worked during 2018 with almost 500 local
partners, who were indispensable for promoting the development of the most impoverished communities. That is why
we believe it is essential to listen to, accompany, and empower our partners more and more, because, in this way, project sustainability is also enhanced. The experience gathered
over decades of work means we are increasingly more aware
of the realities we deal with and are able to establish strategic priorities in each area.
Through these pages we would also like to emphasize the
generous collaboration of Spanish civil society, public agencies and private institutions who entrusted Manos Unidas
with their funds in 2018 and made it possible for us to carry
out our development work in 54 countries of the South.
Thanks to this solidarity, last year we ﬁnanced development
initiatives for a total amount of €35,903,339.
We ﬁrmly believe that a more equitable world is possible and
that is why we will continue to strive to ensure that everybody
enjoys the same rights, irrespective of where we were born.
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World Projects

Manos Unidas’ Projects a

In 2018 Manos Unidas has approved
a total of 564 projects in 54 countries,
for a sum of 35,903,339.22 euros.
We also continue to give financial support
to projects from previous years.
In 2018, the total number of projects has been 907.

188 projects

Manos Unidas/Javier Mármol

Amount : 9,925,521.68 €
124,174 beneﬁciaries
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79 projects

Education

Healthcare

Amount : 10,582,745.13 €
76,623 beneﬁciaries

Amount : 4,115,784.00 €
556,852 beneﬁciaries

Manos Unidas/Marta Carreño

Food and
Livelyhood

38 pr

Wate

Amou
161,
Manos Unidas/Casilda de Zulueta

110 projects

around the World in 2018
% PROJECTS
BY CONTINENTS

Asia
25%

America
26%

Africa
49%

% PROJECTS
BY SECTORS

Education
33%

10%
Women’s Rights
and Equity

Food and
Livelihood
20%
Human Rights
and Civil
Society
14%
Healthcare 2%
14%
Environment and
Climate Change

7%
Water and
Sanitation

Manos Unidas/Ana Pérez

Manos Unidas/Myriam Sagastizábal

Human Rights and
Civil Society

Environment and
Climate Change

Amount : 1,950,246.87 €
403,544 beneﬁciaries

Amount : 1,103,707.21 €
22,944 beneﬁciaries

Manos Unidas/Javier Mármol

Women’s Rights
and Equity

Amount : 3,052,260.01 €
76,398 beneﬁciaries

unt : 5,173,074.32 €
,476 beneﬁciaries

13 projects

81 projects

Manos Unidas/Marta Carreño

ojects
er and Sanitation

55 projects
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Africa Projects

In 2018 we saw clear signs of change in Africa, such as the fact that
Sahle-Work Zewde became the ﬁrst president in the history of Ethiopia
and the only female Head of State on the continent; and the Congolese
gynaecologist Denis Mukwege obtained the Nobel Peace Prize for his work
with women victims of sexual violence.
However, basic services still remain inaccessible to a large part of the
African population -estimated at 1,200 million inhabitants, 70% of which
are young people- and advances in the ﬁght against poverty are hindered by
the effects of conﬂicts, especially in Cameroon, Nigeria, Chad, Burkina Faso
and, chronically, in Somalia, Central African Republic and Democratic
Republic of the Congo. In the case of South Sudan, despite the hopeful
peace agreement, the humanitarian situation did not improve: 60%
of the population suffers severe food insecurity and there are still 2.2 million
refugees and 1.9 million internally displaced persons. This situation prompted
us to carry out development, education and health service projects in camps
for refugees and internally displaced persons in order to mitigate the terrible
situation in which these groups ﬁnd themselves. Similarly, in the past year,
we increased investment in programmes for the support and reintegration
of migrants, given their vulnerability and lack of the most basic human rights,
especially in the case of women and children who are the ones who suffer
most from abuse and vulnerability.
Endemic corruption, poor governance and climate change produced increasing
food insecurity in various regions, to the detriment of effective development
programmes. For this reason, we reinforced the initiatives for the protection
of human rights and environmentally-friendly agro-ecological practices
through appropriate production techniques, diversiﬁed crops and the rational
use of water, in order to improve nutrition, foster associative networks
and reduce the rural exodus of young people.
Healthcare and education, the fundamental keys to development, in 2018
continued to be a key component of the projects and the funds allocated by
the Manos Unidas to the continent. In several countries we particularly
support primary and secondary school education, and we also promote
vocational training to increase young people’s employment opportunities.
Special mention should be made, due to their situation of inequality
and exclusion, of the support given to the income-generating activities
undertaken by women, as well as the awareness and training programmes
designed to foster their autonomy and empowerment.
So the organisations we work with could share their experience and
strengthenties, in October 2018 we organised in Dakar, Senegal,
the 1st International Francophone Africa Conference. The event was
a success and we are already seeing the results, especially in the
empowerment of small farmers’ capacities, improving crop growing
systems, processing and marketing.

Religiosas Pureza de María

Energy for education in the Democratic Republic of the Congo
“The installation of the photovoltaic plant helps us a great deal in studying Computer
Science, because previously, with all the power outages, we could hardly ever practice.
This year it’s fantastic! I feel so proud and happy about everything I’m learning.
Here, in our rural areas, people are surprised at how a girl can study Computer Science.
I’m studying Sales Management with the computer, because I’d like to go to Medical
School. First I would like to work in a hospital to gain experience, but then I want
to create my own company in the healthcare ﬁeld”.
Ilunga Kapapa Marie is 16 years old and the youngest in a family of 8 siblings.
She combines her studies with working in her mother’s shop in Kanzeze market.
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276 projects
15,445,859.50 euros
31 countries
Morocco 10

Egypt
4
Mauritania
9
Mali
5
Togo
Burkina 11
Faso
21

Senegal 11

Sierra Leone 12

Chad
4

Côte
d’Ivoire

Ghana 4

Benin
11

Sudan
1

South
Sudan
5

Camerún
17

Eritrea 4

Ethiopia
11
Somalia 1

Uganda
12
Kenia
13
DEm. Rep.
Congo
19

Rwanda 6
Burundi 3
Tanzania
4

Zambia
14

Mozambique
21

Zimbabwe
7

Manos Unidas/Beatriz Hernáez

Malawi 12
Angola
6

11
Madagascar
Lesotho
4

MAIN SECTORS

Education

(by number of projects)

50 %

Healthcare

16 %

Food and
Livelihood

14 %
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America Projects

147 projects
12,850,990.13 euros
14 countries
Mexico
8

Cuba 2
Dominican Rep. 5

Guatemala 19

Haiti 16
Honduras
9
Nicaragua 7

El Salvador 14

Colombia
7
Ecuador
10

Brazil
8
Peru
23

MAIN SECTORS
(by number of projects)
Food and
Livelihood

41%

18

Paraguay
8

Human
Rights and
Civil Society

21 %

Bolivia
11

Healthcare

10 %

Throughout 2018, we witnessed the intensiﬁcation of conﬂicts that had been
brewing in recent years. In Venezuela, Haiti and Nicaragua there were
widespread protests from the population and, with them, repression by
the authorities. In other countries, for example Brazil or Colombia,
government changes brought new approaches in policies related
to the protection of vulnerable people or the peaceful resolution of conﬂicts.
As a result of the climate of polarization on the continent, there was an
increase in the persecution of environmental and human rights’ defenders
and an emergence of mass migrations (from Venezuela and Central American
countries) with the consequent risk for families and migrants of suffering
hunger, disease or violence. From Manos Unidas we sought to intervene
in these situations, while at the same time we continued to support those
processes that enable communities in extreme poverty to access means
of subsistence and basic services. An example of this are the projects
implemented in countries that are receiving migrants, such as Colombia,
Brazil or Peru. Likewise, we increased the attention given to migrants
and refugees in Mexico or Haiti.
The transition of some countries toward non-democratic forms of government
hindered our work in countries such as Nicaragua, where local partners opted
not to explicitly denounce the violation of human rights for fear of government
intervention. Also, various counterparts in Brazil reported interference in their
work on the part of the political establishment, and, in Haiti, the activity of our
local partners was at times interrupted because of the political and social climate.
The political establishment’s authoritarian control for many years has made
it difﬁcult for us to be present in Cuba. In spite of this, in September 2018
we were able to identify projects and local partners seeking to equip civil
society with means to respond to the persons most in need.

Manos Unidas/Pompeyo Sancho

Agro-ecology for family autonomy
in El Salvador

Antonio Montero

In the ﬁeld of the defence of human and environmental rights, we promoted
networking, providing a budget that materialized in the support given
to REPAM (Pan-Amazonian Ecclesial Network) and the Churches and Mining
network, in order to denounce the threats and care for the victims. We also
reinforced our networking through the search for synergies among our
counterparts, promoting the exchange of experiences among them.
A good example of this was the Manos Unidas meeting of local partners
in Guatemala, which shared diagnoses and lines of cooperation that were
reﬂected in the Guatemala Strategic Plan that, along with that of Peru,
was the basis of our work in 2018.

“Now I’ve got all I need in the garden: tomatoes,
cucumbers, beans, pipians, chillies, bananas, radishes... everything. I also grow
coffee, have two cows and have learned how to make soap and baskets that I sell
in the community. I don’t have to buy these things any more, as I can make them
myself. Both my economy and health have improved, because I grow my own things
and I know that the seeds are good and with no chemicals. First of all, I thank God
and, secondly, Manos Unidas because I no longer feel alone, as I share with my
community and I feel accompanied. That’s why I say that my life has changed”.
Margarita de Jesus Guinea is a peasant, a widow and a mother of 9 children.
She lives in San Lorenzo, department of Santa Ana, El Salvador.
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Asia Projects

141 projects
7,606,489.59 euros
9 countries
Lebanon 5
Israel 1
Palestine 6

1
Jordan

India
122

Bangladesh
1

Philippines 1
Cambodia
3

During 2018, our work in favour of the most impoverished
communities in Asia continued to focus on the
strengthening of civil society organisations, support
for educational initiatives -formal education, literacy and
vocational training- and the defence of human rights,
paying special attention to women’s rights.
Once again, most of our efforts focused on India. Despite a
spectacular economic growth, the “Dalit” (“untouchable”) ethnic
group continued to be severely marginalized. The country gave
a sharp political turn toward nationalism and Hinduism and left
minorities unattended, who were already greatly discriminated
against. In addition to the government’s unfulﬁlled promises
in relation to creating employment and improving the living
conditions of families, the low prices of agricultural products
provoked numerous protests by farmers in which they
demanded the government to implement policies to protect
rural communities. In this context, Manos Unidas supported
the disadvantaged populations through education, healthcare,
agriculture projects, as well as community empowerment
and helping to generate income for women.
In Southeast Asia, we continued to work in Cambodia, Vietnam
and Timor and were present once again in Bangladesh. In these
countries we supported projects focused on combating human
trafﬁcking, improving healthcare, the sustainable management
of forest resources and the access to basic sanitation services for
disadvantaged populations.
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2018 was also the last
year of the co-ﬁnanced
agreement with Spanish
Cooperation in the Philippines;
this collaboration will continue
from 2019 with a new agreement
in the same region of Zamboanga.

Timor 1
In the Middle East, Manos Unidas
continued to accompany the thousands of families
who suffer the consequences of the wars in Syria and Iraq.
Our work in the region focused on the populations living
in subhuman conditions in refugee camps in Lebanon and
Jordan. Lebanon, a country that when the war started had
welcomed with open arms everyone ﬂeeing from Syria,
today ﬁnds itself in a situation in which nearly a third of its
inhabitants are refugees, whether Syrian, Iraqi or Palestinian.
This reality has led to the Lebanese authorities not legalizing
the last people arriving in the country and the Lebanese society,
especially the poorer classes, show their discontent at the
deterioration of their living conditions. For this reason,
the work carried out by our partners in Lebanon and Jordan
focuses on both the refugee population and the more vulnerable
local population, especially through the support of the education
for children, young people and women, as well as the psychosocial care and healthcare of refugees. In addition, in Palestine,
we continue to invest in psychological support and healthcare
projects for the most disadvantaged population.

MAIN SECTORS
(by number of projects)

24 %

Community development
in shanty towns in India

Women’s
Rights and
Equity

18 %

Manos Unidas/Alexandra Moreira-Rato

27 %

Human
Rights and
Civil Society

Nicol Society

Education

“I joined the Centre when I was a child and here I have played, studied
and grown up. Over the years, I’ve become a teacher at the same centre
and have completed my postgraduate studies, thanks to which I am now
a teacher also at a well-known school in Bhopal. That’s why I’m so grateful
to the sisters of the SDKJ and what I learned from them: true success
comes from what you learn along the way, one’s own making,
beyond results”.
Darshana Sharma is a former beneﬁciary, and today a teacher
at the Satya Deep Jagruti Kendra (SDKJ) school in Bhopal, India.
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become self-reliant and enforce their rights in a sustainable way. However, year after year, serious humanitarian
crises occur in places where we have been supporting projects for decades, so we must dedicate part of our funds
to emergency initiatives. Furthermore, it is becoming increasingly more difﬁcult to draw the line between
development contexts and those of humanitarian action. This is evidenced by the fact that migrants,
asylum seekers and vulnerable local population live alongside each other in the same communities and share
very similar sufferings. For this reason, last year Manos Unidas supported 35 emergency actions,
mainly on the African continent, amounting to a total of €1,683,325.

l Armed conﬂicts and political instability:
In places like South Sudan, Somalia, Democratic Republic of the
Congo, the area of Anglophone Cameroon, Gaza, Venezuela and
Central America, conﬂicts provoked the ﬂight and displacement of
populations both within these countries and to neighbouring ones.
In Uganda, a country receiving many people ﬂeeing from violence,
hunger and armed land grabbing, we’ve provided food, medicines,
hygiene products, shelter and protection to people who, for the
most part, arrived on foot with little or nothing and with no hope
of returning to their villages that had been razed to the ground.
In Gaza we supported a mobile clinic to serve the population in dire
need after the resurgence of violence in Israel against the Palestinian territories and cutbacks in aid from the United States.
On the American continent, along with our local partners in the region, we supported people arriving in Colombia from Venezuela and
those in the caravan of migrants who crossed Mexico escaping from
the violence mainly in Honduras, Nicaragua and Guatemala.

Arnau Aregio

1,683,325 euros
35 emergency actions
309,000 people supported

Antonio Cruz Agencia Brasil
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In 2018, the emergency situations in which we were primarily due to
two main causes:

PIXABAY

Emergencies

Manos Unidas is a development NGO which works to ensure that the most impoverished communities

l Environmental phenomena
Every year, extreme events such as droughts, ﬂoods, cyclones
and cold waves -caused in large part by climate change and
aggravated by the action or inaction of man- lead to dramatic
consequences for families and communities.
Last year, Burkina Faso suffered the effects of drought and,
Kenya and Mozambique were hit by ﬂoods and hurricanes.
However, the worst cyclones were those in Gaja and Titli, in
India. Manos Unidas’ teams in the Odisha area witnessed
ﬁrst-hand the destruction left by these cyclones and how, in
a matter of hours, means of subsistence of many families
were completely destroyed. We also supported the communities affected by the Fuego volcano eruption in Escuintla,
Guatemala and the 5.9 magnitude earthquake in Haiti.
In 2018, Manos Unidas responded to the emergency calls
from local partners and provided resources to meet the most
urgent and immediate needs of the communities, supporting more than 300,000 people who were exposed to extreme
situations.

Manos Unidas is the Association of the Catholic Church in
Spain for the assistance, promotion and development in developing countries and always works in accordance with its
identity. The experience of faith in Jesus Christ gives us a perspective that further strengthens our commitment in the construction of a world that is more just. Enlightened by the
Gospel and the Social Doctrine of the Church that teaches us
that poverty and hunger are contrary to human dignity and
God’s plan. The human being is the author, the beginning and
the end of any social, economic, political and cultural development. And that’s why goods and their use must be universal,
because they are intended for the satisfaction of the legitimate needs of people. Above all, we have to compensate the
dispossessed for these goods as a result of our injustice, in
the ﬁrst place, the most impoverished, for which the Church,
following the Master, has made the choice. We want to promote the culture of encounter against the culture of prevailing rejection, open up paths to a digniﬁed life for all.
In this task Manos Unidas is not alone. Many people all over
the world cooperate with us and we can live a collaborative
experience that helps us reach many more people. Pope Fran-

Manos Unidas/Javier Mármol

WE DO IT?

Why do

Another year of the pages of this Report are a song for hope.
Yes, because there are many people at Manos Unidas who
work silently, but effectively and constantly, in favour of the
poorest. “Share what matters” was the slogan of the 2018
Campaign. A slogan full of meanings among which we can
include the information in this Report: We share with you,
dear reader, the results of a great deal of effort. We share it
because it matters. That’s why I invite you to consider the
data contained in this work, but to do so letting yourself be
surprised by what is behind it. How many initiatives are undertaken in so many places around the world in Manos
Unidas collaborates, becoming a sign of closeness and relief
to so many forms of poverty which, regrettably, are still present in our world!

Open up paths
to a dignified
life for all
cis reminded us of this in his message for the Second World
Day of the Poor: “Often too, our cooperation with other initiatives inspired not by faith but by human solidarity, make
it possible for us to provide help that otherwise we would
have been unable to offer. The realization that in the face of
so much poverty, our capacity for action is limited, weak and
insufﬁcient, leads us to reach out to others so that, through
mutual cooperation, we can attain our goals all the more effectively. We Christians are inspired by faith and by the imperative of charity, but we can also acknowledge other forms
of assistance and solidarity that aim in part for the same
goals, provided that we do not downplay our speciﬁc role,
which is to lead everyone to God and to holiness. Dialogue
between different experiences, and humility in offering our
cooperation without seeking the limelight, is a ﬁtting and
completely evangelical response that we can give”.
These precious words of the Pope, I believe, explain very well
the background of our work and our way of doing things.
That’s why we share them with you, so you can learn more
about what moves us in this beautiful task that is reﬂected
in this Report.
Thank you so much for your work in the different Spanish
dioceses, at each Delegation, every parish and Christian community. Selﬂess work but very well done, which arises from
our commitment to the smallest. Let these pages ﬁll you
with hope. Indeed, there are many people who, like you, are
concerned about others. And they address them, moving
from principle to practice, getting down to work. For this reason, many thanks to all those who, in one way or another,
make the dream of Manos Unidas a reality.

+ Carlos Escribano Subías
Bishop of Calahorra & La Calzada-Logroño
Manos Unidas Councillor
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ACCOUNTS

Our

47,248,884 € raised
87.4% of the income comes from the private sector
89.4% allocated to Manos Unidas’ Aims
in 2018

and 12.6% from the public sector

84.1% to Development Projects and 5.3% to Awareness-raising

40.7% of the income comes

from our members

Transparency
Manos Unidas is an organisation strongly committed to the TRANSPARENCY of its funds; it
is one of our values as an institution and a faithful reflection of our accountability to society
that trusts us.

Our accounts have been audited by Espaudit Gabinete de Auditoría S.A.
(See page 26)

Manos Unidas complies with
all transparency and best
practice requirements
established by Fundación Lealtad.
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Manos Unidas has been
designated by the Spanish
Agency for International
Development
Cooperation as a
qualified body to
receive funding.

Manos Unidas
complies with
all transparency
tool and best
requirements established
by the Spanish NGDO
Coordinator.

SOURCE OF INCOME

ALLOCATION OF EXPENSES

Private Income: 87.4%

Manos Unidas’ Aims: 89.4%

Members and donors (1)

18,886,278.-

Parishes and Religious Institutions

9,786,248.-

Schools

1,008,020.-

Emergencies

Awareness-raising

37,960,511.-

TOTAL MANOS UNIDAS’ AIMS

0.-

Inheritances and bequests

2,397,825.-

Development projects (3)

40,358,336.-

7,957,251.-

Others

2,951,659.-

TOTAL PRIVATE SECTOR

Promotion & Income Raising: 2.7%

40,589,456.-

Promotion and Income Raising

Public Income: 12.6%

1,234,790.-

Administration & Structure: 7.9%

Spanish Agency for International

Administration and Structure

Development Cooperation (AECID)

1,875,000.-

Local and Regional Administration

3,954,459.-

TOTAL PUBLIC SECTOR

45,166,746.-

TOTAL EXPENSES 2018:

5,829,459.-

INCOME RAISED

3,573,620.-

2,082,138.-

SURPLUS 2018*

46,418,915.-

OTHER INCOME (2)

829,969-

TOTAL INCOME 2018:

EXPENSES ALLOCATION

47,248,884.-

89.4%

10.1%

Manos Unidas’ Aims

Others

SOURCE OF INCOME
87.4%

12.6%

Private

Public

Administration
and Structure
Awareness-raising

40.7%

21.1%

Members
and Donors

Promotion
and Income
Raising

Parishes &
Religious
Institutions

7.9%

5.3%
2.7%
84.1%
Development
Projects

4.0% AECID
8.6%
8.5%
17.1%
Inheritances
and Bequests

Local & Regional
Administration

Others: Schools, Emergencies,
Awareness-raising projects,
Private subventions,
Financial income and
Other private income.

(1) Includes private donations, organisations and foundations,
companies and anonymous entities.
(2) Includes extraordinary results, refund/cancellation of subsides
granted in previous years, positive exchange differences and applied provisions.
(3) This figure correspond to the projects approved,
plus the annuities of the different agreements supported by AECID.
* The surplus of the year 2018 shall be allocated to the approval of new projects in 2019.

EXPENSES ALLOCATION CRITERIA
The costs are divided among those allocated to Manos Unidas’ Aims and Operating Costs.
l MANOS UNIDAS’ AIMS:
l OPERATING COSTS:
w Awareness-raising costs: This contains the expenses of the Education w Promotion & Income Raising: Includes the Public Presence and
for Development Area, as well as those allocated to this purpose by
Communication Area expenses used for raising funds and
the Public Presence and Communication Area.
advertising the Organisation’s activity.
w Project Costs: Includes the amount of the total number of projects
approved in the year, plus management costs, personnel, auditing
and financed project assessment evaluations.

w Administration & Structure Expenses: These are the expenses
generated by the Organisation’s management and
administration.
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The full Audit Report is available in PDF format on our website (www.manosunidas.org) or in paper
format at our Delegations and Central Services.

The work we carry out to help the world’s poorest countries would be impossible without Manos Unidas’ friends
and collaborators. A long list of volunteers, employees, members, individual and collective donors, companies,
banks, associations and foundations support this work through donations, co-funding of development projects,
sponsoring initiatives or by providing a range of services. The contribution of schools and parishes is especially
relevant.
The list of entities that co-fund development projects are contained in our “Projects Book”, published alongside
this Annual Report.
Manos Unidas would especially like to thank all the national, regional and local media (newspapers, magazines,
radio and television channels) for broadcasting our messages and for the free publication and broadcasting of our
announcements and spots.

Many, many thanks to all.
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MANOS UNIDAS DELEGATIONS
(addresses)
15001 A CORUÑA
Marqués de Cerralbo, 11 bajo.
Tfno. 981 205 659
02002 ALBACETE
Teodoro Camino, 6-5º izda.
Tfno. 967 212 315
28802 ALCALÁ DE HENARES (Madrid)
Vía Complutense, 8 bis.
Tfno. 918 833 544
03005 ALICANTE
Enriqueta Ortega, 11.
Tfno. 965 922 298
04001 ALMERÍA
Ricardos, 9-1º izda. Tfno. 950 276 780
24700 ASTORGA (León)
Martínez Salazar, 8-1º.
Tfno. 987 602 536
05001 ÁVILA
Plaza del Rastro, 2 bajo.
Tfno. 920 253 993
06005 BADAJOZ
Avda. Antonio Masa, 11.
Tfno. 924 248 951
22300 BARBASTRO (Huesca)
Juan de Lanuza, 6 bajo.
Tfno. 974 315 614
08008 BARCELONA
Provença, 229-1º, 1ª. Tfno. 934 877 878
48005 BILBAO
Plaza Nueva, 4-3º. Tfno. 944 795 886
09005 BURGOS
Clunia, s/n. Tfno. 947 220 687
10003 CÁCERES
General Ezponda, 14-1º.
Tfno. 927 214 414
11001 CÁDIZ
Hospital de Mujeres, 26.
Tfno. 956 214 972
12001 CASTELLÓN
San Luis, 15 entresuelo, 1º A.
Tfno. 964 228 858
51001 CEUTA
Plaza de África, s/n. Tfno. 956 511 253
13001 CIUDAD REAL
Caballeros, 7-2º planta.
Tfno. 926 255 467
37500 CIUDAD RODRIGO (Salamanca)
Díez Taravilla, 15. Tfno. 923 482 035
14008 CÓRDOBA
Concepción, 4-1º C. Tfno. 957 479 578
16002 CUENCA
Avda. República Argentina, 27.
Tfno. 969 222 022
15402 FERROL (A Coruña)
Magdalena, 153-1º dcha.
Tfno. 981 300 318
28901 GETAFE (Madrid)
Almendro, 4-2º. Tfno. 916 838 985
17002 GIRONA
S. J. Bautista La Salle, 19-2º, 2ª.
Tfno. 972 200 525

18009 GRANADA
Plaza Campillo, 2-5º G y H.
Tfno. 958 226 620
19005 GUADALAJARA
Avda. Venezuela, 9 - Col. Sanz Vázquez
Tfno. 949 218 220
18500 GUADIX (Granada)
Pº. Ismael González de la Serna, 1 bajo
Tfno. 958 663 592
21004 HUELVA
Doctor Cantero Cuadrado, 1-1ª planta
sala 7. Tfno. 959 253 388
22002 HUESCA
Plaza de la Catedral, 8. Tfno. 974 226 556
07800 IBIZA
Pedro Francés, 12-2º. Tfno. 971 529 803
22700 JACA (Huesca)
Seminario, 8-3º. Tfno. 974 362 251
23007 JAÉN
Maestro Bartolomé, 7 dpdo.
Tfno. 953 250 114
11402 JEREZ DE LA FRONTERA (Cádiz)
Sevilla, 53. Tfno. 956 180 156
35003 LAS PALMAS DE GRAN CANARIA
Ángel Guerra, 26 bajo. Tfno. 928 371 307
24003 LEÓN
Sierra Pambley, 6-3ºC. Tfno. 987 248 408
25002 LLEIDA
Blondel, 11-2º. Tfno. 973 269 104
26004 LOGROÑO
Obispo Fidel García, 1. Tfno. 941 247 888
27001 LUGO
Cruz, 1B-1º. Tfno. 982 255 567
28008 MADRID
Martín de los Heros, 21-2º.
Tfno. 915 221 783
07701 MAHÓN (Menorca)
Carrero des Mirador de ses Monges, 1
Tfno. 971 369 936
29015 MÁLAGA
Strachan, 6-3º izda. Tfno. 952 214 447
30001 MURCIA
Pza. Beato Andrés Hibernón, 1 entlo. izda.
Tfno. 968 214 029
32004 ORENSE
Mestre Vide, 2, bajo Tfno. 988 233 782
33003 OVIEDO
San Isidoro, 2 bajo. Tfno. 985 203 161
34001 PALENCIA
Gil de Fuentes, 12-2º izda.
Tfno. 979 752 121
07001 PALMA DE MALLORCA
Seminario, 4. Tfno. 971 718 911
31006 PAMPLONA
Avda. Baja Navarra, 64-1º.
Tfno. 948 210 318
10600 PLASENCIA (Cáceres)
Las Veras, 3. Tfno. 927 421 707
36003 PONTEVEDRA
Peregrina, 50 entreplanta.
Tfno. 986 850 812

37002 SALAMANCA
Pº de las Carmelitas, 87-91-1ºA. Tfno.
923 261 547
20005 SAN SEBASTIÁN
Loyola, 15-3º izda. Tfno. 943 424 510
08980 SANT FELIÚ DE LLOBREGAT
(Barcelona)
Armenteres, 35-3º.
Tfno. 936 327 630 ext. 57
38002 SANTA CRUZ DE TENERIFE
Pérez Galdós, 26-3º dcha.
Tfno. 922 243 442
39001 SANTANDER
Rualasal, 5-2º dcha. Tfno. 942 227 807
15701 SANTIAGO DE COMPOSTELA
(A Coruña)
San Pedro de Mezonzo 26-bis, 1ºB.
Tfno. 981 584 966
40001 SEGOVIA
Seminario, 4 bajo. Tfno. 921 460 271
25700 SEU D’URGELL (Lleida)
Pati Palau, 1-5. Tfno. 973 351 266
41004 SEVILLA
Plaza Virgen de los Reyes, s/n.
Tfno. 954 227 568
08600 SOLSONA-BERGA (Barcelona)
Castellar del Riu, 1. Tfno. 627 703 947
42002 SORIA
San Juan, 5-1º. Tfno. 975 231 490
50300 TARAZONA-CALATAYUD
(Zaragoza)
Ramón y Cajal, 6-4º. Tfno. 976 889 514
43001 TARRAGONA
Rambla Nova, 119 esc. B, 1º 1ª.
Tfno. 977 244 078
TERRASSA (Barcelona)
Durán y Sors, 11. 08201 Sabadell
Tfno. 937 637 106
44001 TERUEL
Yagüe de Salas, 18 bajo. Tfno. 978 611 845
45002 TOLEDO
Trinidad, 12. Tfno. 925 229 911
43500 TORTOSA (Tarragona)
Mercaders, 2 bajo. Tfno. 977 511 428
46003 VALENCIA
Avellanas, 14 bajo. Tfno. 963 919 129
47002 VALLADOLID
Simón Aranda, 13-1º. Tfno. 983 305 065
08500 VIC (Barcelona)
Ronda de Camprodón, 2.
Tfno. 938 861 555
36204 VIGO (Pontevedra)
Vázquez Varela, 54-2º B.
Tfno. 986 423 696
01004 VITORIA (Álava)
Fueros, 6-1º izda. Tfno. 945 231 179
49003 ZAMORA
Plaza del Seminario, 2. Tfno. 980 532 091
50001 ZARAGOZA
Plaza de la Seo, 6-2ª planta.
Tfno. 976 291 879

Central Services
Barquillo, 38 - 3º. 28004 Madrid
Tel.: 91 308 20 20 - manosunidas. org
Manos Unidas
Prince of Asturias
Concord Prize 2010

